
hard on a number of fronts to increase
income and reduce unnecessary
expenditure. We are also now beginning to
see the real benefits from our investment in
the recent Organisational Review. It is
perhaps inevitable, however, that because
of the importance and highly labour-
intensive nature of much of our work and
because of external pressures faced by all
organisations, we are struggling to contain
our costs and continue to meet our wider
obligations and aims. We are working
closely with the Management Board to put
in place a long-term strategic financial plan
that will sustain the Trust into the future.

Much has been achieved over the last
year. Equally we face some real
challenges. We need to focus on our core
priorities so that we can improve what we
do and deliver real improvements
throughout the organisation.

We are enormously grateful to our
members, donors, sponsors, legators and
the many organisations that support our
work. We also could not achieve what we
do without our tens of thousands of
volunteers and the huge commitment of
our dedicated staff.

During the year we have said farewell to
several of our Council members. John
Anfield, Ruth Blok, Wendy Bundy, Ian
Heathcoat Amory, Tina Leslie, Eileen
Meadmore, Malcolm Petyt, Christopher
Rodrigues and David Scott have all given
unstinting service to the Trust, some for as
long as a quarter of a century, and we are
immensely grateful to them.

William Proby
Chairman of the National Trust Council
1 July 2004
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Looking after special places 
for everyone
Over the summer of 2003, we
gained members faster than babies
were born in the UK: one recruit
every 42 seconds.

In 109 years, our charity has never
faced such a huge and welcome
challenge. At the start of a new
century we serve a society with an
unprecedented appetite for exploring
its cultural and natural heritage.
Television schedules, bookshops and
magazine racks are swamped by
coverage of history, gardening and
the natural world.

The Trust offers the real thing: places
of beauty and historic significance
which speak to the needs of millions
of people. In an unstable world we
are all looking for our enduring roots
in landscapes we love and in our
shared history and culture. The joy of
visiting a National Trust house,
garden or expanse of countryside or
coast is often the joy of rediscovering
something lost in the hurly-burly of
our pressured lives.

The hunger for heritage
Record membership and visitor
figures reflect the scale of this
hunger. Last year we celebrated the
milestone of an astonishing 3 million
members; this year we reached 3.3
million – with 13 million visits to our
pay-for-entry properties, and an
estimated 50 million to our coastline
and countryside.

In 2003 we developed a series of
new ways to meet this mushrooming
demand and bring wider benefits to
the nation through our conservation,
access, education and campaigning
work. The pages which follow show
a small sample of our work across
England, Wales and Northern
Ireland.

Our priorities are unchanged: first, to
show leadership in the regeneration of
the countryside; second, to deepen
understanding of our cultural heritage;
and, finally, to put education and
lifelong learning at the heart of
everything we do.

Excellence carries a price-tag
But the price of this phenomenal
success is high. The Trust's assets,
our magnificent buildings and estates,
are also our largest perpetual liabilities.
However successful we are in raising
income from visitors, restaurants,
shops and holiday cottages, four out
of five of our historic properties still run
at a loss because the costs of looking
after them outstrip any income they
can generate. Our backlog of
conservation work amounts to
hundreds of millions of pounds.

Despite record income from
recruitment, visitors, fundraising and
Enterprises, we ended the year with
our operations contributing only £3.9
million towards our perpetual liabilities.

Without a healthy contribution from
operations we can neither fund new
projects nor cushion the impact of
unforeseen events. So we have
agreed a plan to raise our annual
operating contribution to £20m by
2007 through growing our income and
cutting our costs. This will be an
enormous challenge but it is vital to
the Trust's future that we achieve it.

‘For the everlasting delight of 
the people’
We are working hard to satisfy the
extraordinary public demand for the
joy and inspiration our properties
provide. The organisational changes
we have made over the last three
years are bedding in, and the idealism
and can-do spirit which have always
driven the Trust are as strong as ever.
And in the face of significant threats to

our cultural and historic environment
from issues like insensitive
development, climate change and
pollution, the need for the National
Trust has never been greater.

Above all I am proud to know that we
have your loyalty and support as
members. Our Associations and
Centres have raised more than
£750,000 for various projects across
the Trust and arranged hundreds of
visits and lectures. Without our 39,000
volunteers, including more than 4,000
involved in our Working Holiday
programme, we could not have
achieved as much as we have.

The Trust's unique strength is the
shared vision of our members, staff,
volunteers, trustees and benefactors.
Together, and with the help of our many
partners and the generous support of
our many sponsors, we can look
forward to an exciting year ahead, with
projects as diverse as the openings of
the Back-to-Backs in Birmingham,
Chambré Hardman's unique
photographic studio in Liverpool,
Wordsworth's childhood home in
Cockermouth, the modernist splendour
of The Homewood, and so much else.

'We will save', Octavia Hill promised
110 years ago, 'many a lovely view or
old ruin or country house from
destruction and for the everlasting
delight of the people of these islands.' 
I suspect that our founders would be
more than a little surprised by the
runaway success of their creation – but
undaunted by the challenges it brings.

Fiona Reynolds
Director-General
1 July 2004
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Delivering our core purpose
My first full year as Chairman of the
Trust has been both a challenging and
exciting one. I have learnt a great deal
about the organisation during this time
and have found an extraordinarily
successful organisation caring for and
providing access to many of the most
beautiful properties in the world.

The Trust is an organisation that
knows why it exists and where it is
going and is confident about
embracing change. We need to do
things differently in order to continue
to deliver our core purpose of looking
after special places forever, for
everyone in a changing world, and to
respond to what is happening around
us. We also need to continue to draw
heavily on the wisdom and prescience
of the Trust's founders.

This is particularly relevant for the
Governance Review implementation. 
I am leading the Steering Group which
the Council has appointed to oversee
the implementation of our new
governance structure. We are making
major changes but we are also
keeping certain elements of the
current structure which were not only
right for the Trust in the past but are
right for the future. The detailed work
is all on schedule for the Parliamentary
Scheme to be laid before Parliament
in the early part of 2005, but there is
still an enormous amount to be done
before the new structure can be put in
place at the end of 2005. I am
confident that the new governance
arrangements will ensure that we can
continue to command trust and
confidence both in our decision-
making and appointment processes.

We are also focusing on what is a
considerable financial challenge.  
As you will see from the financial
summary, we have increased our
income and are continuing to work
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