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The National Trust is

e aregistered charity founded in 1895, to preserve places of historic
interest or natural beauty permanently for the benefit of the nation

e independent of government and receives no direct state grant or
subsidy for its general work

e one of Europe’s leading conservation bodies, protecting through its
ownership, management and covenants 250,925 hectares (620,061 acres)
of land of outstanding natural beauty and 603 miles (965 km) of coastline

e responsible for historic buildings dating from the Middle Ages to modern
times, ancient monuments, gardens, landscape parks and farmland
leased to over 1,500 tenant farmers

The National Trust’s vision is

e to inspire present and future generations with understanding and
enjoyment of the historic and natural environment through exemplary
and innovative work in conservation, education and presentation

Our priorities are to

e show leadership in the regeneration of the countryside and,
where possible, our towns

e deepen our understanding of the meaning and value of heritage

e expand the provision of education and lifelong learning



Front cover: The west front of
Tyntesfield, the Victorian Gothic
Revival house acquired with all
its remarkable contents by the
Trust in July 2002 thanks in
large measure to the generous
help of the National Heritage
Memorial Fund. Designed by
John Norton, the house was
built between 1863 and 1866.
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The National Trust for Places of Historic Interest

or Natural Beauty is a registered charity, no. 205846.

It is incorporated, and has powers conferred upon it, by the
National Trust Acts 1907 to 1971. It is governed by its Council,
whose composition appears on page 56 of this Annual Report,
and a brief description of the Trust’s organisation is given on
page 54. Its bankers, investment advisers and auditors are
identified on page 51 while its principal offices are listed on

page 75.

The objectives and purposes of the charity, as set out in its Acts
of Parliament, are summarised on the inside front cover, opposite.
There have been no material changes in its objectives since the
last Annual Report.

The Council of the National Trust, as Trustees, reports here

on the year from 1 March 2002 to 28 February 2003.

The Annual Report comprises an introductory statement by the
Chairman of the Council, a look at the challenges ahead by the
Director-General and a report on the year’s work in pursuance of
the objects of the charity, which is contained in the Trustees’
Statement. These are followed by a commentary on the Accounts
and a review of the Trust’s transactions and financial position by
the Chairman of the Finance Committee.
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Charles Nunneley relinquished the
chairmanship in May 2003. ‘My admiration for
the Trust’s staff, and our volunteers in all their
forms, is unbounded and | would like to thank
them all for the wonderful help and support
they have given me, as well as the pleasure of
their company.” Our congratulations to Charles
Nunneley who received a knighthood in the
Queen’s Birthday Honours in June 2003.

Llanerchaeron

Opened to visitors during the year,
Llanerchaeron is a remarkable survival of a
complete 18th-century mid-Wales estate, with
many of the buildings designed by John Nash.
The Bailiff’'s House and outbuildings are seen
from the Granary steps.
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The Chairman’s Statement

I took over as Chairman after a remarkably
successful year for the Trust. Membership
reached the notable milestone of 3 million,
visitor numbers exceeded our budget by a
wide margin, and we celebrated exciting
openings such as Sutton Hoo and
Llanerchaeron and new acquisitions such as
Red House and, especially noteworthy,
Tyntesfield. However, there are significant
financial challenges ahead.

Our activities in the previous year (2001-2)
had been seriously affected by foot and
mouth disease. The continuing upward
pressure on costs, not least in the area of
pensions, and the consequent reduction in
our operating surplus is perhaps the most
important issue for us to address. However,
another important feature of the year under
review was our success in influencing
national policy in the debate on the future of
farming, helped by our substantial land
ownership and close experience of the
associated problems. Also during the year,
further progress was made with the
implementation of the large-scale review of
our management and organisation, a process
which has been very difficult for many of
our staff but should bring lasting benefits for
the future.

Matters relating to World Heritage Sites
were high on our agenda. The Council’s
annual regional visit last year was to
Northern Ireland, where they saw at first
hand the problems associated with the
protection of the Giant’s Causeway. At
Fountains Abbey a new strategic plan was

introduced; the west Dorset coast, much of
it owned by the Trust, achieved World
Heritage Site status; and in partnership
with English Heritage we continued to
fight the long battle to restore the integrity
of the prehistoric landscape around
Stonehenge.

The review of the Trust’s governance
which was commissioned by the Council
last year resulted in a stimulating report (the
Blakenham Report), the recommendations
of which have been approved by the
Council. The intention is that
implementation of the report will reform
the voluntary side of the Trust’s affairs, just
as the Organisational Review has reformed
the management side. The process will take
time, involving as it does the approval of
members to some of the proposals at an
Annual General Meeting, the endorsement
of the Charity Commission, and the
implementation of a Parliamentary Scheme,
but it should be completed in about two
years. These new arrangements will help
the Trust to achieve its objectives and
continue the success of the past.

During the year there were some notable
retirements. From the Council they
included Jonathan Peel (who was an
invaluable Deputy Chairman from 1992 to
2002, and Chairman of the Properties
Committee from 1988 to 2002), Nicholas
Baring (who served on the Executive
Committee, and was Chairman of the
Finance Committee from 1979 to 1991),
Emma Tennant (who was Chairman of the

Gardens Panel from 1984 to 2001 and also
served on the Executive Committee),
David Bastable, Neil Edwards, Lorna
McRobie and Marion Wallwork.

Terry Heiser retired from the Executive
Committee and John Riddell from the
Chairmanship of the Yorkshire & North
East Region (previously Northumbria
Region). Dudley Fishburn retired as
Chairman of the Finance Committee after
six years of skilful and imaginative service,
but remains a member of the Council.

All of these have given years of unstinting
service to the Trust in many ways and
their contribution is immeasurable.

We are immensely grateful to them.

Finally I would also like to pay particular
tribute to Charles Nunneley who has
chaired the Trust so successfully through a
remarkable period in its history. Charles’s
dedication to the Trust was limitless and
we welcome this recognition in the
knighthood he was awarded in the
Queen’s Birthday Honours List. Ve all
wish him well for the future.

The year ahead will be a challenging one
but with the dedication of our excellent
staff, volunteers and all who support us,

I am confident that we will continue to
build on the extraordinary achievements
of the last ten years.

20 June 2003



